Your 90-day resilience action plan

Practical actions to build resilience immediately for any NZ business - following our May 2026 webinar:
How to future-proof your business and build long-term resilience in response to the fuel increases.
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m Developed collboratively with the Sustainable Business Network & the Sustainable Business Council

ENERGY & ELECTRIFICATION
9 Book a free energy audit (EECA funded)

9 Identify your top 3 energy cost centres, i.e. fleet
fuel, electricity, or gas heating

9 Map your fleet routes and daily kms

Review how you schedule operations and use
your fleet - optimise before you invest

9 Talk to your landlord early - frame energy
efficiency as an asset value increase for them

SUPPLY CHAIN & CONTRACTS

= Rethink where your supplies come from - if they
are in a global supply chain, identify what could
be sourced locally or regionally.

9 Do a materiality assessment for fuel and energy
security - know which parts of your business are
most exposed and prioritise there.

9 Identify where fuel costs are hitting your
business hardest - logistics, inputs, or your own
operations.

9 For each key input, assess how exposed the
supply lane is and whether a local alternative
exists.

9 Talk to your bank about green finance options

—> Check your supplier contracts for fuel
escalation clauses where you may be absorbing
cost rises that could be renegotiated.

—> Map top customers' industries & chat to them - if

they are also fuel-exposed, their order volumes
and payment terms may come under pressure.

WASTE & TRAVEL

—> Audit your waste disposal - if charged by weight,
every kilogram cut is a direct cost saving.

—> Pull the last 12 months of travel spend and
identify which trips could have been a video call.

COMMUNITY

9 Connect with a business community. |.e. SBN,
SBC, S360, a regional network, an industry
association, or a network you already belong to
but are not fully using. You need peer support
and knowledge while you are figuring out where
to start or where to go next. Isolation is the
enemy of resilience.

RESOURCES

DAYS 30-60
Prioritise & prepare

ENERGY & ELECTRIFICATION

Get three quotes for priority electrification area
Apply for available funding & grants

Choose a pilot with the lowest risk and fastest
ROI - one vehicle, one site, one building.

Plan charging & power infrastructure needs

Consider solar as a service - no upfront cost,
electricity at 20-40% below market rates, fixed
2.5% annual increase.

Explore fleet leasing - maintenance included,
capital spread over time, vehicles always
current.

When renewing your tenancy, negotiate energy
efficiency commitments into the lease.

SUPPLY CHAIN & CONTRACTS

Look at where you can renegotiate fuel-linked
supplier contracts.

Ask major customers if they would co-fund
resilience improvements that protect their
supply continuity.

Talk to your freight forwarder about
consolidating deliveries - fewer, fuller loads cuts
cost and emissions.

Check which products and services are still
making margin after fuel and freight cost
increases.

WASTE & TRAVEL

Adjust pricing proactively - communicate cost
increases to customers before they ask.

Make virtual-first the default - travel should
require justification, not the reverse.

Switch all taxi and car transfer services to Uber
Electric only - simple policy change, lower cost

Pick one waste action this month - lock bins,
switch to transparent liners, remove disposable
products etc.

Exporters: Contact your NZTE relationship
manager for support navigating the current
environment.

Network

DAYS 60-90
Implement & embed

ENERGY & ELECTRIFICATION

—> Implement pilot - measure baseline versus
results

—> Build a 12-month roadmap with projected cost
and saving for each action - then set your sights
on 3 and 5 years.

9 Reimburse staff for home EV charging costs -
the key to genuine buy-in.

GETTING BUY-IN

9 Talk to your team about why you are making
these changes - a 10-minute 2-way conversation
beats any policy document.

—> Celebrate early wins with staff and customers
before the big results arrive - frequent positive
feedback and small rewards keep momentum
going during the journey, not just at the
destination.

—> Focus on short-term benefits when
communicating change - "less waste means
lower disposal costs we can reinvest in the
team" lands better than long-term climate
messaging.

—> Make progress visible inside the business - a
simple dashboard or whiteboard tracking
energy, waste, and travel spend keeps the team
connected to the goal.

SUPPLY CHAIN

—> Ask your top three suppliers what they are
doing about fuel resilience - their cost increases
will flow to you if they are not acting.

COMMUNITY

9 Share what you have learned with your network
(SBN, SBC, S360, regional, industry etc.) the
community, and your company, gets stronger
when everyone contributes.
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ESG & carbon platform, Al tools, events & advisory making sustainbility success simple
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https://sbc.org.nz/
https://sustainable.org.nz/circular-economy-directory/consultants-technical-support/
https://my.nzte.govt.nz/article/nzte-money-matters-straightforward-independent-financial-guidance#msdynmkt_trackingcontext=ad4705f8-2cb9-4bd0-b685-f7d083e20300
https://sustainable.org.nz/electrify-business/
https://www.eeca.govt.nz/co-funding-and-support/products/energy-audits/
http://s360.solutions/
https://my.nzte.govt.nz/article/20260318-middle-east-conflict-exporter-guide?_gl=1*ynus4y*_gcl_au*Mjg2MDI0NDgxLjE3NzMwMzAzNTI.*_ga*MTQ2MTIxNTc0Ny4xNjkzMzY3MjQ5*_ga_8P0D8BN58K*czE3NzQyMjAxNDUkbzQ2NyRnMSR0MTc3NDIyMTM5MiRqNjAkbDAkaDA.#msdynmkt_trackingcontext=ad4705f8-2cb9-4bd0-b685-f7d083e20300
https://my.nzte.govt.nz/article/20260326-middle-east-conflict-market-updates?utm_campaign=nzte-us-iran-2026&utm_medium=email&_hsenc=p2ANqtz-_eTblgLDneDzNR2ctAc4b1C3vDUqpRWQvzBYxZzzw7WcE_Pp3rGePqkQJEeNi95BkXZrCOCU3ryf-XSp4_FzWIF_cgMA&_hsmi=420507258&utm_content=middle_east_update_freight&utm_source=hubspot-engagement
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